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Esteemed colleagues!

Ladies and gentlemen! 

Considering the important missions that we have to accomplish, an efficient funding, maintenance and support of the parliamentary process is the topical issue dominating the agenda of all the law-makers at all legislative levels.

An examination of the available information on the structure, functions and performance of central and regional legislative bodies and a review of the world experience to date have served the basis for the economic model designed to maintain and support the Council of Federation law-making process. The model builds on the fundamental federal law “On the Status of Member of the Council of Federation and Deputy of the State Duma in the Federal Assembly of the Russian Federation”, the Fiscal Code of the Russian Federation and the federal laws on the three-year state budget and the current fiscal year budget. 
The normative approach forms the underlying principle of the CoF funding arrangement. This principle means a regulation (standardization) of the financial resources channelled to fund the functions executed by the CoF members, committees and commissions. In 2010 alone, over 60 regulatory acts and legal instruments governing allocation of financial resources to fund the CoF need to have been developed and approved by the CoF Funding, Maintenance and Support Assurance Commission. This commission is responsible for a practical application of the experience gained to date, implementation of recommendations received from the RF constituent entities and results gained through interaction with the parliaments in Canada, Sweden, UK, Brazil and in other nations. These regulations and legal instruments ensure a transparent and judicious application of public moneys and include among others the CoF budget development, approval and execution policy; the CoF scientific research management and financing policy; the CoF events management policy; the CoF members funding standards etc.
Last spring, the President of the Russian Federation addressing a meeting attended by the CoF members urged the Upper House jointly with the regional legislative assemblies to take swift measures in order to cure effects of the financial crunch as soon as possible. The President described optimisation of all the public accounts including the parliamentary funding arrangements as an effective crisis management instrument. The Council of Federation wasted no time and reciprocated by first thoroughly examining our cost structure and then revising the Upper House funding plan. 
The schedule of positions and salaries has been optimised and the CoF Staff structure has been streamlined. The functions of the Staff divisions have been re-examined to exclude overlapping activities. Personal professional development and performance improvement are the tasks that the Staff members have to address now. 
Some of the CoF expenditures are channelled to support the functions performed by the CoF members. Efforts have been taken to effectively reduce those expenditures without prejudice to the quality of services rendered to the CoF members.

A revision of allocations channelled to cover travelling costs incurred by the CoF Staff employees has become a major saver of the parliamentary funds. This is a sensitive cost item for us considering the vast territory of our country and the nature of our core function to maintain and support the law-making process in the RF constituencies whose number totals 83.
The Council of Federation holds numerous large-scale nation-wide and international events including The Baikal Economic Forum, The Neva Environment Congress, The International Road Safety Forum etc. These events are attended by thousands of people. Notwithstanding the funding restraints, both the national and international attendance has not decreased. 

 Reduction of natural resources consumption is a topical issue both for our Parliament and the Parliaments in many other countries. President Dmitry Medvedev proclaimed energy saving a government policy designed to promote energy-saving technologies and equipment in the first place thus reducing the costs and environmental impact.   
The restrictions introduced on the circulation of documents’ hard copies have proved to be an effective money saver as well. Along with the other RF state bodies, we are actively assisting in the efforts to establish a single unified electronic portal granting access to government and municipal services and providing a swift response to public enquiries thus reducing consumption of paper.

The described lines of activities are reviewed on an annual basis. As demonstrated by the practical experience, we are making very good progress. All our efforts to optimise the costs structure ensure compliance with the established standards which fully fits in the effect-oriented budgeting model currently applied by the Russian Federation Government. 
Proper management of the administrative and financial activities of the Parliament is indispensible for an optimised application of funds made available to the MPs and legislative bodies’ steering organs. 
International experience gained by our colleagues in other countries is being extensively applied in the Council of Federation. Today, the MPs enjoy larger discretion over their individual budgets (current expenses, remuneration payable to assistants, travelling costs etc.). They are free to introduce new technologies simplifying document control and information support, optimize daily routine to make an efficient use of the services provided by the CoF Staff. 
The described methods offer an opportunity to optimise application of funds allocated to support the CoF functions.
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